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DESKWORKER ABSTRACT 2011
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RESOURCES AND RISK ABSTRACT 2011
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CEO RESPONSES AND CHALLENGES

93% of CEOs see sustainability as important to their company’s future success
Accenture Global CEO Sustainability Survey 2010

“By 2030, energy efficiency and behaviour change will offset more CO2 than all the
new wind, solar and alternative energy generation methods combined”

World Energy Outlook 2009, IEA/OECD
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MOVING FROM STRATEGY TO EXECUTION

* Leading organisations have their strategy in place

* Aligning management and staff is the major
challenge

* Generating new knowledge, skills and mindsets
for sustainable growth

* Actively shaping consumer and customer
awareness

* Embedding new concepts of value and KPI metrics



THE MEGATREND.

N hRWNRE

Mass production
Technology

Quality
Globalisation
Information Society
Sustainability

“Megatrends force fundamental and persistent
shifts in how companies compete. They emerge from
or be accelerated by financial crises, shifts in the
social realities that define the marketplace, or the
threat of conflict over resources.”

The common thread? Megatrends present
inescapable strategic imperatives for corporate
leaders.

Megatrends also ignite unprecedented
opportunity.

The Sustainability Imperative: David A. Lubin and Daniel C. Esty HBR 2010



WHY WILL BUSINESS SEEK MEASUREMENT?

eRisk mitigation
eregulatory uncertainty
ecnergy price volatility
ereputation

eOrganisational best practice
eprocesses and efficiencies
ereputation, investor and stakeholder relationships
einternal communication, staff attraction and retention

eQuantifiable, case studied cost reduction and ROI

...Sustainability hooks can work in a variety of circumstances, e.g.
Staff engagement, staff retention, morale. Do you want proof points
for the objective, or the sign-off challenge?
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Carbon 1 Carbon 2 Overall Overall
Spend/yr | Diff. (£) Litres Diff. (L) Diesel Diff. Petrol Diff. carbon
carbon (kg)| ..
(kg) (kg) diff. (Kg)
0% | £4,000,000 3,076,923 3,738,462 3,892,308 7,630,769
5% | £3,800,000 | £200,000( 2,923,077 | 153,846 | 3,551,538 | 186,923 | 3,697,692 | 194,615 | 7,249,231 381,538
10% | £3,600,000 | £400,000| 2,769,231 | 307,692 | 3,364,615 | 373,846 | 3,503,077 | 389,231 | 6,867,692 763,077
15% | £3,400,000 | £600,000| 2,615,385 | 461,538 | 3,177,692 | 560,769 | 3,308,462 | 583,846 | 6,486,154 | 1,144,615
Assumptions:
4,300,000
4,100,000
3,900,000
3,700,000
3,500,000
3,300,000
3,100,000 Fuel split over fleet
2,900,000
2,700,000
2,500,000
POUNDS LITRES CARBON CARBON
FROM FROM DIESEL
PETROL (KG) (KG)
mSaving| 200,000 153,846 176,923 207,692
Diesel m Petrol
= Net 3,800,000 2,923,077 3,361,538 3,946,154




Date Forecast petrol prices |Price peryear |5% saving Forecast diesel prices |Price per year |5% saving
Jul-11 £1.350 £2,362,784 £118,139 £1.398 £1,501,442 £75,072
Dec-11 £1.386 £2,425,791 £121,290 £1.418 £1,522,921 £76,146
Jul-12 £1.431 £2,504,551 £125,228 £1.448 £1,555,141 £77,757
Dec-12 £1.431 £2,504,551 £125,228 £1.468 £1,576,621 £78,831
Jul-13 £1.461 £2,557,057 £127,853 £1.498 £1,608,841 £80,442
Dec-13 £1.481 £2,592,061 £129,603 £1.518 £1,630,321 £81,516
Jul-14 £1.511 £2,644,567 £132,228 £1.548 £1,662,540 £83,127
Dec-14 £1.531 £2,679,572 £133,979 £1.568 £1,684,020 £84,201

Graph to show petrol prices

Graph to show return on investment
since 2000 and 3 year forecast

over a 3 year period
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Assumptions:

* I|nitial investment of £xxxx

* Return on investment after xxx days

*  Cumulative return on investment of £xxxx at a 5%
level
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Eco-Toolkit Telstra’s Vision Key Data

Big Picture
Risk and R Telstra is one of the biggest brands 1-5m u
SK and Resources in Australia and we touch millions of t CO,-ein 2009
i daily lives. It's our responsibility to
Climate Change G s ol B nk A /,_' ‘ 15%
S S YT ¥
acting on them too. Use the
-Your Role ECO-DESK toolkit to refer to as you i a8  2: Electricity
Ten Steps prepare work, and as you go about : Electricity and gas for lighting, heating and
FAQs g(da"\’ mmy’:‘:ﬁ:‘* ‘:\fdﬁ‘e y . - air conditioning in office buildings and
) ning, resources r 3 A electricity to operate the network (90.9 %
Eco-Drive don't to call on our own i e ( )
eco-sustainability specialists to help
Eco-Exec with any tricky issues.
Eco-Work S rad ore
D G, 0 oeeseseeSRaemee Electricity
Travel &
Waste
Telstra Eco-Products A Word from the CEO Goals

Video Conferencing

Save time, money and carbon 4. EQUCalE

ECO-DESK is a new generation software
application pioneered in Australia. Telstra has
chosen to deploy ECO-DESK to help us leamn...

>> read more

2. Reduce

3. Offset

W) Not

M.  Registered?
&?ﬁ Start Here

Global Trends About Eco-Products
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Investing for Sustainability

Z27th January 2011,
One Whitahall Place, London

Register today!

delstra .

Sustamability summery g4 Staff engegement Progress

Telstras foous is on the efficient use of enesgy and conservation of resources. Ror this
reaszon_ energy. water and weste mansgement peogramy fom the centrepiece of our
strategy. “Setting meesurable targets demonstrates that we ase senous about

peoviding good stewendship of the emviconment - and what gets measured gets done.

\We befieve that adopting & tasget will help motivate our company to identify novel
solutions to rediuce Telstras carbon intensity. There s aiso an increasing expectation
from employees_ customas. govemments and communities that we demonstrate our
commitment to addressing the issue of climate change. investos see high parfoming
environmental programs 85 & proxy for management effactiveness. which impacts on
nvestors valuation of the company . Neside Cassar. Geoup Managing Director, Telstea
Enterprse & Govemment. Ecodesk™ ks a mejor factor In achieving emissions
reductions st Telstra, and a contributor to grester efficiency and significant
financial savings which will be accurately measured.

Leave a comment
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Detail Level  Country/Territory 3 Visits - 4 Visits | Country/Territory contribution to total:  visits -

1. W United States 1483 24 36%
2. B United Kingdom 1,354 2224%
3. M ndia 39 G.42%
4 Canada 3n 511%
5. M Auystralia 282 4.63%
6. M Philippines 276 453%
7. B Germany 184 3.02%
8. Malaysia 137 225%
9. South Africa 105 1.72%
10. Bulgaria 105 1.72%

All traffic sources sent a total of 6,092 visits

s~ 18.60% Direct Traffic
r VM 13.02% Referring Sites
eV 68.38% Search Engines

M Search Engines
4 185.00 (58.38%)

M Direct Traffic
1,133.00 (12.80%)

M Referring Sites
T93.00 (13.02%)
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| Visits ™ |

Visits

1 | | | REEE

6,089 visits came from 121 countries/territories
Detail Level: City | Country/Territory | Sub Continent Region | Continent  Dimension: [!"9",9, ]
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'EI Zoom Out

Visits

1 | | | R

This country/territory sent 1,483 visits via 48 regions
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DEVELOPMENT TRACK

BUSINESS
DRIVE TRUCK v LINFOX v v v v v -

DRIVE FLEET v v v v v v v UK/AU
EXEC v v v v v

WORK v LINFOX v v v v UK, AU,
BUILD v ARUP v

DATA CENTRE v TELSTRA v

PRINT MGMT v RICOH v

VID CONF v TELSTRA v

CARBON TRADE v (TBC) v

RECYCLING v (VEOLIA) v

RETAIL v (TBC) v

SALES v (TBC)

SUPPLY CHAIN v (TBC)

WATER v (TBC)

WASTE v (TBC)

TRAVEL v (VIRGIN)

GOV v v v v v v

SCHOOLS v (TBC)
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https://www.cdproject.net/Documents/CDP_2009_CDLI_Methodology_Scoring.pdf

www.ecodesk.com

+44 1225 326 421
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